
FROM: MR. G. CLEMENT CAVE. TO: MESSRS. JORDAN, MCCONVILIS 
, , MORRIS 

GCC/GF/CW 
4th March, 1948• 

AUSTIN BONUS SCHEME 

In this story we shall of course mention the name of the 
firm in the commentary, which will be sufficient. In the 
picture we should avoid any Austin placards. 

The story is that this firm has inaugurated a bonus scheme 
which is linked with output, and on Friday a draw will be 
made for the five workers who have been successful. The 
firm has laid on facilities for the draw, out we need a 
little more than this. Roughly the story could run this 
way; 

We could open on shots of assembly lines. Here 
we need anything which gives the impression of 
great activity and we need to see masses of cars 
moving up and down the lines. 

From this we could go to individual shots of 
workers doing various jobs in the same set up, 
I would like plenty of sound on this sequence. 
Over the sequence we can tell the story of the 
British motor car Industry breaking all export 
records, and by getting in the individual 
workers shot in this assembly sequence, we can 
lead in to the bonus scheme. 

From here we should go to the draw by L.P.Lord. 
chairman of Austin's, from the drum, and get a 
line from him on production, 

rho next and final sequence would be in the appropriate 
workshop, as far as the sound is concerned, to have a line 
from the man or woman who has won the biggest award - it 
may be in the region of £100, (wiê iundJsê --p̂ tmds-)-~ I 
suggest we open after planting his type of work with a 
general shot, by either swinging or tracking to him. His 
foreman should walk into the picture and say *Well done. mmmm 

/be said 
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be said/ 
emphatically. 

Mr. Mcconville should try to get pictures of most of 
the other winners actually doing their work so that 
we can lead up to the sound pay-off. 

EDITOR? 
PATHS NEWS. 
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Cameraman's Dope Sheet 
Print all names. Attach Press Clippings or other material. 

If the story looked good to you, say so, if it didnt, say so too. 
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there anything unusual about the story? 

were assessing it editorially, what would you say 
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idr« Lord.Ts speech on .^.ustin Works bonus scheme. 

'You know what it's all about - anyway for their benefit here goes I 

•this is a scheme of incentive awards based on dispatches of finis hed 

thousand commercial vehicles. It starts with 1700 & week _nd rises 

by steps of 100» For instance at 1700 the prize money totals £150 -

_J^h^^£irst prize be ing half this amount^^* the second a quarter - the 

third one sighik eigth - the lax fourth and fifth one sixteenth. 

At 2000 a week- the prize money is £375; at 2,500 it is £750; at 

3000 it is £1,125 and at 3,400 it is £1,425. She only qualifications 

are three months continuous service, goad time keeping and good ksjaxraax 

behaviourj^Ihe second will be£37 " 10, the third £16 " 15 and the 

fourth and fifth £9 '7 ' 6d each, unfortunately subject to income tax. W-

Before I get on with the araw and I see we've only got five minutes, 

I do want to thank you all and congratulate you on the effort you've 

made in this recovery drive that tne country's engaged on a t the moaent. 

I know thing 3 have been difficult. We've had changes wid muddles, 

shortage of supplies, we've had short K tempers now »nd agta again 

and we've had customers impatient but changes have to take place _and 

we've had ours ^nd are getting over them, we tackled the hard 

currency anaktza countries first - ̂ mrica and Canada - I went over 

there a couple of times myself, with some success. Tte re were some 

people who doubted for a while that the risk was too great but even 

our fellow manufacturers are beginning to believe that there was 

something in it. Now we've put the carpet down for them and beaten 

the drum they can have a go cars to North America since 

this export drive began ,,nd we've paid £146,000 to get them there. 

That'll come back in the form of nearly 600,000 dollars. Not only -re 

you earning money by the cars you make and push out of the door, you 

are also earning money by the shipping rights that are paid for the#. 


